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A three and a half-day program designed for business executive 
teams, government executives, entrepreneurs and organizational 
leaders to explore what is really possible in achieving 
unprecedented business results. 

Uniquely addressing the challenges of organizations and executives 
facing a shifting business landscape, ever-changing marketplace 
conditions, post-merger integration, market competition, and 
stagnating financial results. Vanto Group’s proprietary methodology 
allows for dramatic and sustainable shifts in organizational 
performance. 

Grounded in the best-selling book, The Three Laws of Performance, 
the program is designed for attendees to apply this cutting-edge 
approach in their current work environments. 
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Program Overview



• Welcome by George Mason University and introduction
of program leaders

• Overview of program, including guidelines for effective
participation

• Introduce the Three Laws of Performance as the context
for the three and a half days

• Identify fundamental, yet hidden concerns that affect
and impact the way leaders speak and listen

• Distinguish the nature of language and its impact on
the life and world of a leader at work

• Identify the conversations that make up the culture of
the organization/division and how that shapes people’s
actions and experience of being at work

• Recognize the power of the past and how it shapes and
influences the future

• Learn to determine the facts of a situation independent
from one’s interpretation of the situation and what that
provides

• Discover the nature of persistent complaints and their
impact on productivity, performance and capacity to lead

• Work in groups to distinguish persistent  complaints
at work, with other groups, and with the
organization in a way that elevates organizational
performance

• Distinguish current constraints and limitation on
one’s leadership

• Develop new methods of leadership that go beyond
past behavior
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About 
Vanto Group

Vanto Group is a boutique global consulting firm distinguished 
by the extraordinary track record of our clients. We partner with 
clients from the private, public and non-profit sectors to 
address their most critical challenges and transform their 
organizations.

Our customized and proprietary approach combines deep 
insight into the dynamics of high performance with close 
collaboration at all levels of the client organization. We embed 
the desired and necessary behaviors, processes and practices 
within our clients’ organizations, enabling them to achieve 
unprecedented levels of results with coordinated action, 
commitment and velocity. These new levels of performance and 
competitive advantage are both unprecedented and sustainable. 
Founded in 1992, Vanto Group is a private company with 16 offices in 
9 countries. For more information, visit www.vantogroup.com. 



Olga Loffredi
C Vanto Group

As an internationally respected leadership authority, Steve Zaffron is noted for 
his ability to deliver provocative new perspectives on competitive advantage, 
organizational change, and transformational leadership. As the founder of 
Vanto Group, a consulting firm that designs and implements large-scale 
initiatives to elevate organizational performance, Zaffron has directed major 
corpore initiatives with dozens of Fortune 500 companies worldwide. He has 
spoken at the Harvard Business School, the Simon School of Business at the 
University of Rochester, and the Marshal School of Business at the University 
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Steve Zaffron
Founder and Head of Research & Development, Vanto Group

Event Leaders

of Southern California. His groundbreaking book, The Three Laws of Performance (coauthored with 
David Logan), explores the underpinnings in performance in business and articulates a new theory 
about what underlies breakthrough results.



Testimonials

"What greatly impressed me with  regard to the 
Vanto  Group process and  technology is that it has a 
way of actually giving people hands-on access to 
altering the culture of an organization."

Michael C. Jensen
Professor of Business Administration 

Emeritus, Harvard Business School
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"Running a business is a complex matter, and at 
the heart of any business is people. I have yet to see 
anything that has such a positive impact on 
people's ability to relate, communicate, 
and perform as Vanto Group has."
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" Clearly, from this view-

point we could only envision and lead a future of 
mediocrity of survival. By applying the learnings 
and distinctions of the program, we were able to 
powerfully create a future in which "the best has yet 
to come" - a future in which our people could see 
what was needed and then take actions to make it a 
reality."




